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Workforce Learning in a Virtual Classroom by Jessica Neely
During the COVID-19 pandemic, SEEC has been a
leader in developing new frameworks and resources
for service delivery. Faced with the challenges of
providing virtual support, we have also discovered
unique opportuni es and tools. As the lead partner in the Maryland Direct Support Training
Consor um, a group that includes Jubilee Associa on, Compass, Spring Dell Center, and The Arc
Howard County, SEEC was in the midst of oﬀering our DSP II and Mentor Track spring training when
the pandemic hit. Program Director Ric Andrews, along with training mentees and colleagues from
SEEC’s Knowledge Management Team, quickly transi oned this ﬁve-month course into a virtual
format. Based on a hybrid model of monthly in-person classes supplemented by online learning
modules, the MDDSP courses already involved independent online learning. Yet me together
learning as a group, modeling, sharing, and enjoying collegial fellowship were highlights for us all.
Once ensuring that all learners had access to laptops, the training team launched an introduc on to
Zoom session. Par cipants learned virtual e que e, as well as how to communicate, use breakout
rooms, whiteboards, group polls, and other virtual features. Though ini ally skep cal, learners found
the transi on surprisingly seamless. Joseph Wilson, of SEEC’s Project SEARCH Skills Trainers and
newly-creden aled DSP II, explained, “The DSP II cohort’s sense of community persevered. The
learning was interac ve and straight-forward, and I enjoyed the breakout rooms for small group
conversa ons, and other crea ve experiences like the Jeopardy! game we played during our ﬁnal
class.”
Learners also found curriculum content provided essen al guidance during COVID. “Even though
these are scary mes,” explained one consor um learner, “I have been able to keep a posi ve
a tude. Our training on Communica on modes helped me realize not to communicate fear and
helped with my increased interac on with families. I also learned how important it is to balance
realis c risk against perceived risk that curbs a person’s independence.”
Zoom classroom experience was also invaluable to DSP IIs as they themselves began to provide virtual
supports. As DSP II Deborah Lawrence shared, “I’ve learned through the virtual classes how to support
inclusion online by doing virtual ac vi es, exercise, games, virtual par es. Helping keep people
s mulated. Also the importance of keeping people connected with their communi es, even if
restricted.”
Nothing replaces breaking bread together, yet the cohorts enjoyed their virtual lunch chat as a me to
provide mutual support, decompress, share news and recipes, and laugh together. Along with Jubilee,
Compass, and Spring Dell Center, SEEC will be oﬀering this fall’s DSP II cohort en rely online. We’ll
con nue to discover new tools and crea ve ways to translate what and how we learn—while retaining
the community connec ons so vital to us all.
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Congratula ons to those DSPs who have completed the training to become DSPIIs: Alusine Kamara,
Deborah Lawrence, Abjatu Sillah, Isaac Mensah, Joseph Wilson. And congratula ons to Emma Jallah
who is now a Mentor!
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Welcome Cambria Hotel as our Newest Employer! By Linda Hoyt
Thank you to our new partner Cambria Hotel Rockville who has
welcomed interns Jose and Alisha to further develop their skills in the
hospitality arena. While hospitality has been especially hard hit by the
pandemic, Director of Sales and Marke ng, Tiﬀany O'Neil and General
Manager, Kevin Keogan have welcomed this opportunity to share their
exper se and employ these eager and hardworking interns. A true gi to
the Rockville Town Center and to SEEC/Project SEARCH.

NIH Support Their Essen al Workers By Meghan Dwarschak
Extending a great big thank you to those Project SEARCH posthires who have con nued their essen al work at NIH in the
Clinical Center since the shut down. They were recently given
t-shirts by the Director of the Clinical Center as a token of
apprecia on for their hard work. Congratula ons to Chane WadeGoodwin (Laundry Department), Marina Callear (Housekeeping
Department), Van Berg (Pa ent Escort Services), Ruth Shipps
(Nutri on Department), Rachel Williams (Housekeeping
Department).

Are You Ready for Some...FootGolf?
Join us September 26th at Sligo Creek Golf Course or, new this
year, FootGolf from home!
To play at Sligo Creek Golf Course, register by September 18th
and we will assign each team an individual tee me. For safety
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reasons, we are asking teams to please show up only at
their assigned me. Please bring your own soccer ball if
possible.
To play at home, register here by September 18th and we
will send you a backyard mini FootGolf kit. Please send pictures of your game to
kkugel@seeconline.org and/or tag your pics on social media with #SEECFootGolf2020
Everyone will be invited to join us virtually at 5:00 p.m. for a special award presenta on.
Save the date and tell your friends! What a wonderful way to have fun safely with a community
of SEEC supporters! We hope you can join us! Click here to sign up!

Grants Support SEEC's Ongoing Work During this Cri cal Time
by Cathy Dirksen
In the last four months, SEEC has spent more than
$120,000 in COVID-related expenses. These include
our costs for protec ve personal equipment, cleaning
supplies, computers and other equipment needed for
our staﬀ to work remotely, inten onal over- me for
our staﬀ to limit exposure in people’s homes, and
more.
We want to extend our sincerest thanks to our
community supporters who have helped us during
these most unusual mes. We thank our gala sponsors and contributors who helped us exceed
our fundraising goals despite the cancella on of our event. We also thank the following grant
makers for their generous support during these challenging mes. We are truly grateful.
Arc of Maryland to purchase needed supplies to keep people supported comfortable and
engaged as they stayed at home. This grant was quickly processed to get items to people in
March and early April to reduce anxiety and have resources for con nued learning and
recrea on.
The Community Fund of the Greater Washington Area support was invaluable to help us cover
our considerable technology needs to help our staﬀ work remotely and provide virtual
supports to people.
We are also grateful to the following grantors who provided income to support our opera ons.
The William S. Abel Founda on
The Morris and Gwendolyn Cafritz Founda on
The Harry and Jeane e Weinberg Founda on
In addi on, with thank the Arc of Maryland for providing funds to pilot our “Moving Out”
series of trainings and resources for families whose sons are daughters will be moving out of
the home for the ﬁrst me. And, we also thank Compass for providing in-kind support to
leverage professionals to help us develop a strategy to further the eﬀorts of our Board of
Directors to provide oversight and guidance as SEEC moves forward.

SEEC's Moving Out Trainings for Families
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Late last year, SEEC received a grant from
the Arc of Maryland to create a series of
trainings and resource development to
prepare families and their adult children
for moving out of the family home for the
ﬁrst me. This pilot will help people and
their families to take the me to fully
explore their past, their needs, their
visions, their fears, and to develop their
own unique plans that are respec ve of the dreams and visions of their sons and daughters,
even if they diﬀer from their parents. The program is led by Cindy Kauﬀman, Donné Allen, and
Steve Blanks.
The program consists of six sessions, delivered virtually. Five of the sessions are trainings and
breakout sessions, with “homework” assigned a er each one. The ﬁrst session was held July
23rd and was a ended by 15 people. It was a dynamic group of engaged par cipants. Future
sessions will be held on a monthly basis. The sixth session is a designated for evalua on and
gaining feedback from families on the eﬃcacy of the pilot.
Trainings consist of side-by-side learning among parents and their adult children to get their
individual perspec ves of their visions for what moving out means to them. The program was
developed by researching and implemen ng exis ng and emerging best prac ces from others
throughout the country. These include the Lifecourse Training Framework, MAPs and Paths,
and other proven eﬀec ve ways for people and their families to chart their futures.SEEC staﬀ
have created a “Moving Out” guide incorpora ng tools and resources for people and their
families to use. It is a work in progress and will be reﬁned as we go through the pilot program.
The goal of the pilot is to produce a curriculum and share resources with agencies throughout
the state to use to support their cons tuents. This may be done through trainings for other
providers, journal ar cles, and other means.

Celebra ng Mike Cunningham and His 20 Year Anniversary with SEEC
by Cathy Dirksen
Mike has worked for SEEC for nearly 20 years. He has supported Jeﬀ
for most of those years, providing one-to-one supports in the
community, at work, and in Jeﬀ’s home. Prior to COVID, Jeﬀ lived a
very busy life. Since the months of the stay-at-home order, Mike has
come up with crea ve solu ons to keep Jeﬀ ac ve and engaged.
While previously not technically savvy, Mike has risen to the
challenge to learn to use various pla orms and online resources to
help Jeﬀ connect with friends and family, maintain a healthy lifestyle,
and con nue to work toward his employment goals.
While most supports are provided in the home, the two occasionally
go into the community to visit parks and shop for essen als. Mike
emphasized to Jeﬀ the importance of wearing masks, good hand
hygiene, wearing gloves when using a public restroom, and
maintaining a safe distance from others. A er experimen ng with
several types of masks, Mike helped Jeﬀ iden fy and properly use
one that would stay in place (covering nose and mouth without
constantly adjus ng). Mike created COVID preven on kits (one for the home and one for his car)
containing masks, gloves, and hand sani zer, so that these items are always readily available.
Mike has helped Jeﬀ maintain a healthy lifestyle which is paramount as Jeﬀ has diabetes and a
condi on that makes him crave food, leading to obesity. Jeﬀ moved out of the family home three
years ago. Under Mike’s tutelage, Jeﬀ lost more than 100 pounds, learning to eat healthy foods in
appropriate por ons and exercising regularly. Mike (on his own me) did extensive research on the
gene c disorder that aﬀects Jeﬀ’s cogni ve func oning and his physical health as it o en causes
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obesity in adults. A key ﬁnding Mike learned is that people with this condi on want to eat and eat
o en, but the ea ng compulsion is not directly related to what is eaten. In other words, replacing
fruits and vegetables and other nutri ous foods in place of sweets and other high calorie op ons is
beneﬁcial.
Prior to COVID, the two would work out regularly with in-person exercise classes at community
centers. Without that op on available, Mike helped Jeﬀ try out several online exercise programs, one
of which he now does daily. Jeﬀ loves it and needs no verbal promp ng to log on and get moving!
Mike also helps Jeﬀ decide what he would like to have for his meals, prepare grocery lists, assists him
in shopping and coaches Jeﬀ on meal prepara on. All healthy choices of course!
As Mike is now delivering more supports in Jeﬀ’s home, he has more opportuni es to help Jeﬀ
become more independent with basic housekeeping, cooking, doing laundry, and more. Mike is an
excellent coach, showing J how to clean the kitchen and bathrooms, maintaining a rou ne of making
the bed, doing the dishes, and pu ng things where they belong.
Mike is helping Jeﬀ to access SEEC’s robust online curriculum to keep up with job related skills and is
working with agency staﬀ to interview Jeﬀ virtually to discover his strengths and interests as well as to
work on a plan for his customized employment strategies to prepare for the me when community
op ons for safe employment become available.
Over the years, Mike has been instrumental in helping J navigate major changes in his life. About three
years ago, Jeﬀ moved out of his family home. Mike helped Jeﬀ visit poten al apartments and select
one that would meet his needs for access to community involvement. He helped Jeﬀ move in and
coached him on the responsibili es of living on his own. Jeﬀ is now the director of his home life with
Mike and his roommate providing support and guidance.
Mike is commi ed to providing person-driven supports. Jeﬀ is the driver of the ac vi es in his daily
life, with Mike serving as his coach to make informed decisions and choices for living a healthy, safe,
and fulﬁlling life. He is also commi ed to suppor ng the agency’s mission by sharing stories, photos,
and videos of Jeﬀ to showcase his abili es, community involvement, and independence. These stories
are shared through the agency’s social media outreach, on SEEC’s website and in our online
newsle ers. Mike can always be counted on to volunteer for SEEC events and has mentored other
DSPs in our agency. His caring curiosity drives his ini a ve to learn and explore things that are of
beneﬁt to Jeﬀ. Mike’s calm demeanor and infec ous laugh helps reduce Jeﬀ’s anxie es when
disappointments arise. The two have created a mutually respec ul, trus ng friendship that has been
strong for nearly two decades.

In Memory of Christopher Lee "Kip" Jarre
On July 20, 2020, SEEC par cipant Christopher Lee "Kip"
Jarre passed away. We extend our deepest
condolences to his family. We at SEEC were honored to
know and work with him. With permission from his
family, we wanted to include his obituary below.
Christopher Lee "Kip" Jarre was a beau ful riddle. He
had both a brassy wit and an intellectual disability. He
ﬂashed an impish grin but would not meet your eyes.
He had an insa able appe te for new toys and a complete disinterest in ever gi ing one. On
July 20th, 2020, our Kip died at the age of 69 a er a long and valiant ﬁght with the novel
coronavirus. Our family is forever grateful for the me we had with him.
Kip (or "Kippy Honey" as he was known to his family) grew up in Blueﬁeld, West Virginia, the
middle child of ﬁve. The son of the late Judge Howard Marshall Jarre and the late Doris
Franquiz Jarre , he had a special place in the Washington Street neighborhood. Always
included by his siblings and their friends who came to play, no one looked at Kip and saw the
things he could not do, instead they looked at him and saw inspira on. Kip taught them
tolerance, acceptance, and to meet him where he was.
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In 1992, Kip relocated with his mother to Bethesda, Maryland to be closer to family. He loved
everything the metropolitan life had to oﬀer him: interna onal cuisine, live music, hobby stores
aplenty. Later, he became a resident of the Jewish Founda on for Group Homes (JFGH) and a
member of Seeking Equality, Empowerment and Community for People with Developmental
Disabili es (SEEC). These organiza ons gave him support, camaraderie, greater independence
in his living environment, and community par cipa on.
To honor Kip's life, dona ons can be made in his name to JFGH or SEEC.
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